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Measuring Our Impact (2019)

i

Hotel Nights Attendees
645,000 785,000
Total Economic Impact
Kev Inputs: $870 Million %"é‘éigﬁ?jésﬂ;g“R
Length of Stay: 3.5 Days Annual Operations and
Avg. Hotel Rate: $248/night Capital Spending
Daily Spending: $95 $111 Million
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THE ‘BUYING WINDOW’ FOR CUSTOMERS BOOKING BOSTON
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The Hynes has underperformed since the opening of the BCEC

Boston Venue occupancy %
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Despite two convention centers Boston underperforms its peers
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CONVENTION FACILITY CONSOI_IDATION
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Hynes Depleted Contracted Room Nights and Events, by Quarter

2019 Q1 2019 Q2 2019 Q3 2019 Q4 2020 Q1 2020 Q2 2020 Q3 2020 Q4 2021 Q1 2021 Q2 2021 Q3 2021 Q4 2022 Q1 2022 Q2 2022 Q3 2022 Q4 2023 Q1 2023 Q2 2023 Q3 2023 Q4

Hl Remaining Room Nights

—Remaining Events

2023
a1

Q2

250

200

150

100

50

0

Q3 Q4

NEW BCEC

EST. OPEN 2023Q3




The Boston Globe

Opinion | Thomas J. Hynes Jr.

September 25,2019
Retire the Hynes and expand Boston’s future

Governor Charlie Baker’s announcement that he would like to sell the John B.
Hynes Veterans Memorial Convention Center and expand the Boston
Convention & Exhibition Center is a proposal whose time has come.

Consolidation of the two facilities — the BCEC and the Hynes — would be a

logical step if this were a private enterprise, even more so as a public
infrastructure project.
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HOTEL INVENTORY

Hotel Commitability (5,000 Peak at 70%)
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OmMNI % HOTELS
BOSTON, MA* ATLANTA, GA WASHINGTON, D.C. PHILADELPHIA, PA SAN DIEGO, CA TORONTO, ON

*1,055-room Omni Boston Seaport to open in late 2020.
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THE NEW BCE

=

COST: $1.2B

400,000 SF Exhibit Hall
75,000 SF Ballroom
125,000 SF of Meeting Rooms
5,000 Fixed Seat Auditorium

NEW BCEC

6 ACRES REMAIN FOR DEVELOPMENT

B 2014 Recommendation
B 2019 Recommendation

16 ACRES REMAIN FOR DEVELOPMENT

o l ) —

COST: $500M

100,000 SF Exhibit Hall
60,500 SF BRallroom
44000 SF of Meeting Rooms

ALL DIAGRAMS SHOWN ARE FOR ILLUSTRATIVE PURPOSES ONLY AND DO NOT REPRESENT FINAL DESIGN INTENT POPULOUS



UNLOCKING OVERLAPPING CONVENTIONS - “STACKED EVENTS”

EQUALIZING HOTEL OCCUPANCY IN THE DISTRICT
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NEW BCEC
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ADAPTABLE EVENTS - DIVISION OF SHOWS

‘ BALLROOM
= 3

FULL SHOW

EX-HALL: 616,798 SF
BALLROOM: 100742 SF
MEETING ROOMS: 195120 SF

TOTAL: 912660 SF

MAJOR/MINOR SHOWS
IEX-HALL: 100798 SF

EX-HALL: 516,000 SF
BALLROOM: 40,000 SF
MEETING ROOMS: 151,000 SF

| TOTAL 707000 SF

BALLROOM: 60,742 SF
MEETING ROOMS: 44120 SF

§ TOTAL: 205660 SF

NEW BCEC

p”
TWO SHOWS, TWO HOTELS

EX-HALL: 354,798 SF EX-HALL: 262,000
BALLROOM: 60,742 SF
MEETING ROOMS: 80,935 SF

SF

BALLROOM: 40,000 SF
MEETING ROOMS: 114185 SF

| TOTAL: 496,475 SF | TOTAL: 41685 SF

TWO SHOWS, ALL HOTELS

EX-HALL: 262798 SF
BALLROOM: N/A
MEETING ROOMS: 80,935 SF

‘ BALLROOM
>

EX-HALL: 354,000 SF
BALLROOM: 100,742 SF
MEETING ROOMS: 11485 SF

| TOTAL: 404 475 SF | TOTAL: 508185 SF

ALL DIAGRAMS SHOWN ARE FOR ILLUSTRATIVE PURPOSES ONLY AND DO NOT REPRESENT FINAL DESIGN INTENT

POPULOUS



INBOUND2019

September 3-6, 2019 » Boston, MA
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