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MassEcon Site Location Services: 30-year Retrospective

https://www.youtube.com/watch?v=diKMZ1oqjZc

MassEcon has delivered consistent economic development services over seven 

(7) gubernatorial administrations.
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Site Location Assistance 
since 1995

Acton 1

Agawam 2

Andover 6

Ashland 2

Attleboro 2

Avon 1

Ayer 1

Bedford 2

Bellingham 1

Beverly 2

Billerica 6

Boston 17

Boxborough 3

Braintree 2

Brockton 1

Burlington 1

Cambridge 12

Canton 4

Charlton 1

Chicopee 4

Clinton 1

Cohassett 1

Concord 1

Danvers 2

Devens 7

East Longmeadow 1

Fall River 6

Fitchburg 3

Framingham 5

Franklin 1

Freetown 1

Gardner 2

Haverhill 5

Holden 1

Holliston 2

Holyoke 4

Hopkinton 4

Lawrence 2

Leominster 3

Littleton 2

Lowell 3

Ludlow 2

Lynn 1

Malden 2

Mansfield 7

Marlborough 7

Marshfield 2

Maynard 2

Medford 1

Methuen 6

Middleborough 3

Milford 1

Millis 1

New Bedford 6

North Andover 1

Northampton 1

Northboro 4

Norton 2

Norwood 2

Oxford 3

Pittsfield 1

Plymouth 1

Randolph 2

Raynham 2

Rochester 2

Sharon 1

Shirley 1

Shrewsbury 4

Somerset 1

Somerville 2

Easton 1

South Hadley 1

Springfield 7

Stoughton 2

Sturbridge 2

Sudbury 1

Sutton 1

Taunton 7

Tewksbury 2

Tynsborough 1

Upton 1

Uxbridge 1

Douglas 1

West Boylston 1

Wakefield 2

Walpole 2

Waltham 5

Watertown 3

West Boylston 1

West Springfield 2

Westborough 5

Westfield 6

Westminster 1

Weston 1

Westwood 1

Wilmington 3

Woburn 7

Worcester 1

Wins in 98 Municipalities

3,400+ project assists

379 successful 

expansion/relocation projects in MA

42,082 new jobs in MA

31.8 Million SF 

of facility space
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Site Location Assistance in 2025

118 project assists 8 expansions/relocations

3,550
New Jobs for

Massachusetts

Saint Gobain

Excellence Ctr.

Northborough

Walmart

Logistics

Oxford

REXA

Middleborough

Entegris Inc.

Billerica

CBSET

Waltham

WestPak

TBA

2.5 Million Square Feet of Facility Space

Fameccanica

Middlton

TBA

TBA

MassEcon plays a varied role in site selection, from initial responses to site inventory requests to long-term 

case management in concert with state partners.  

21 MassEcon Non-disclosure agreements w/projects  120 Team MA Meetings     968 MassEcon casework hours

6



Project Origin

In 2025, from where did the Site Location Projects come and by what route did they travel to MassEcon?

From State 

Partners

45%Direct to 

MassEcon

38%

BFD*  17%

Project Intake

*MA Business Front Door
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0% 5% 10% 15% 20% 25% 30%

Manufacturing

Climatetech

Life Sciences

Warehouse/Distribution

Food Processing

Office

Data Center

Retail

Projects by Industry/Use Type, 2023-2025

2023 2024 2025

Historically, site location projects have averaged about 80 K SF and tend to be industrial, R&D, or distribution oriented.
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Active Across Industries



Key Site Selector Events

Targeted Trade Shows

Marketing Massachusetts

Business Recruitment&-

Retention – External Events

Domestic Business Recruitment

• Over the last 10 years, MassEcon attended and/or 

hosted over 35 domestic business recruitment 

events (office visits, receptions, trade shows, and 

conferences) in 17 cities that generated 500+ 

leads, 50 prospects, 15 projects, and wins 

including: Lego HQ, Lego Education, Veralto, 

Astellas Institute for Regenerative Medicine, 

Wayfair, Tufts-Harvard Pilgrim.

• Over the last 10 years, MassEcon hosted over 200 

site location consultants at 11 out-of-state 

Massachusetts receptions.

• Over the last 10 years, MassEcon planned and 

organized 12 out-of-state industry trade shows 

meetings with over 300 companies using team 

floor calling coordination.



Marketing Massachusetts: Business Recruitment & Retention

Site Selector Marketing Targets: 658 consultants

 Site Selector Direct Emails (since 2023): 14,210 

(with 38% open rate)

www.massecon.com/whymassachusetts

12 videos in :60 and :30 second formats

5 Regions

6 Industry Groups

10 Languages

Videos extensively used by MOITI, MOBD and other partners
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2022 Site Selector Emails
Email Title Date Sent Open 

Rate

High quality-of-life in the lowest priced region in Massachusetts December 20, 
2022

883 25%

Southeast Mass = space, lower cost, infrastructure + quality of life (constantcontact.com) November 17, 
2022

883 24%

Key facts - Greater Boston Building Boom (constantcontact.com) November 3, 2022 885 25%

Central Massachusetts: Lower Costs, More Room to Grow (constantcontact.com) October 18, 2022 897 23%

Massachusetts is Booming, $3 Billion Tax Refund! (constantcontact.com) October 6, 2022 905 26%

42 million square feet in projects announced in Massachusetts (constantcontact.com) August 24, 2022 905 28%

Another Massachusetts Site, Ready for your Client. Convenient and Connected Quarter Point at Patriot Place is 
Ready to Go.

June 28, 2022 905 25%

More Massachusetts Advantages for Your Client! Big upgrades and new routes at the Port of Boston June 1, 2022 920 27%

Massachusetts: Big Projects Happen Here. Another huge Massachusetts life sciences campus is coming soon! 
(Assembly Innovation Park)

March 28, 2022 339 27%

MassEcon's Site Selector Tool is Built for You and Now Available! You're going to want to bookmark this page. March 2, 2022 319 27%

Massachusetts Awards $96.5M in Tax Incentives & Grants in 2021. Celebrating a big year for economic development 
in the Commonwealth!

January 26, 2022 320 31%

https://conta.cc/3HMK293
https://conta.cc/3HMK293
https://conta.cc/3HMK293
https://conta.cc/3HMK293
https://conta.cc/3HMK293
https://myemail.constantcontact.com/Southeast-Mass---space--lower-cost--infrastructure---quality-of-life.html?soid=1101349755350&aid=SkCFzg1IuQc
https://myemail.constantcontact.com/Key-facts---Greater-Boston-Building-Boom.html?soid=1101349755350&aid=f60EW4PQlNU
https://myemail.constantcontact.com/Key-facts---Greater-Boston-Building-Boom.html?soid=1101349755350&aid=f60EW4PQlNU
https://myemail.constantcontact.com/Key-facts---Greater-Boston-Building-Boom.html?soid=1101349755350&aid=f60EW4PQlNU
https://myemail.constantcontact.com/Central-Massachusetts--Lower-Costs--More-Room-to-Grow.html?soid=1101349755350&aid=cltDjzxAjDk
https://myemail.constantcontact.com/Subject-line--Massachusetts-is-Booming---3-Billion-Tax-Refund-.html?soid=1101349755350&aid=0YgQnUGxUGE
https://myemail.constantcontact.com/42-million-square-feet-in-projects-announced-in-Massachusetts.html?soid=1101349755350&aid=8mBydlDeVZI
https://myemail.constantcontact.com/-Another-Massachusetts-Site--Ready-for-your-Client.html?soid=1101349755350&aid=VmaZ_zEP3TE
https://myemail.constantcontact.com/-Another-Massachusetts-Site--Ready-for-your-Client.html?soid=1101349755350&aid=VmaZ_zEP3TE
https://myemail.constantcontact.com/More-Massachusetts-Advantages-for-Your-Client-.html?soid=1101349755350&aid=v0hCG-beFFE
https://myemail.constantcontact.com/Massachusetts--Big-Projects-Happen-Here.html?soid=1101349755350&aid=vk7OW8kLaw0
https://myemail.constantcontact.com/MassEcon-s-Site-Selector-Tool-is-Built-for-You-and-Now-Available-.html?soid=1101349755350&aid=xsv816cFs9s
https://myemail.constantcontact.com/Massachusetts-Awards--96-5M-in-Tax-Incentives---Grants-in-2021.html?soid=1101349755350&aid=IPnEo7kx_lI
https://myemail.constantcontact.com/Massachusetts-Awards--96-5M-in-Tax-Incentives---Grants-in-2021.html?soid=1101349755350&aid=IPnEo7kx_lI


2022 Site Selector Emails
Email Title Date Sent Open 

Rate
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2022
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42 million square feet in projects announced in Massachusetts (constantcontact.com) August 24, 2022 905 28%

Another Massachusetts Site, Ready for your Client. Convenient and Connected Quarter Point at Patriot Place is 
Ready to Go.

June 28, 2022 905 25%

More Massachusetts Advantages for Your Client! Big upgrades and new routes at the Port of Boston June 1, 2022 920 27%

Massachusetts: Big Projects Happen Here. Another huge Massachusetts life sciences campus is coming soon! 
(Assembly Innovation Park)

March 28, 2022 339 27%

MassEcon's Site Selector Tool is Built for You and Now Available! You're going to want to bookmark this page. March 2, 2022 319 27%

Massachusetts Awards $96.5M in Tax Incentives & Grants in 2021. Celebrating a big year for economic development 
in the Commonwealth!

January 26, 2022 320 31%

https://conta.cc/3HMK293
https://conta.cc/3HMK293
https://conta.cc/3HMK293
https://conta.cc/3HMK293
https://conta.cc/3HMK293
https://myemail.constantcontact.com/Southeast-Mass---space--lower-cost--infrastructure---quality-of-life.html?soid=1101349755350&aid=SkCFzg1IuQc
https://myemail.constantcontact.com/Key-facts---Greater-Boston-Building-Boom.html?soid=1101349755350&aid=f60EW4PQlNU
https://myemail.constantcontact.com/Key-facts---Greater-Boston-Building-Boom.html?soid=1101349755350&aid=f60EW4PQlNU
https://myemail.constantcontact.com/Key-facts---Greater-Boston-Building-Boom.html?soid=1101349755350&aid=f60EW4PQlNU
https://myemail.constantcontact.com/Central-Massachusetts--Lower-Costs--More-Room-to-Grow.html?soid=1101349755350&aid=cltDjzxAjDk
https://myemail.constantcontact.com/Subject-line--Massachusetts-is-Booming---3-Billion-Tax-Refund-.html?soid=1101349755350&aid=0YgQnUGxUGE
https://myemail.constantcontact.com/42-million-square-feet-in-projects-announced-in-Massachusetts.html?soid=1101349755350&aid=8mBydlDeVZI
https://myemail.constantcontact.com/-Another-Massachusetts-Site--Ready-for-your-Client.html?soid=1101349755350&aid=VmaZ_zEP3TE
https://myemail.constantcontact.com/-Another-Massachusetts-Site--Ready-for-your-Client.html?soid=1101349755350&aid=VmaZ_zEP3TE
https://myemail.constantcontact.com/More-Massachusetts-Advantages-for-Your-Client-.html?soid=1101349755350&aid=v0hCG-beFFE
https://myemail.constantcontact.com/Massachusetts--Big-Projects-Happen-Here.html?soid=1101349755350&aid=vk7OW8kLaw0
https://myemail.constantcontact.com/MassEcon-s-Site-Selector-Tool-is-Built-for-You-and-Now-Available-.html?soid=1101349755350&aid=xsv816cFs9s
https://myemail.constantcontact.com/Massachusetts-Awards--96-5M-in-Tax-Incentives---Grants-in-2021.html?soid=1101349755350&aid=IPnEo7kx_lI
https://myemail.constantcontact.com/Massachusetts-Awards--96-5M-in-Tax-Incentives---Grants-in-2021.html?soid=1101349755350&aid=IPnEo7kx_lI


2023 Site Selector Emails

Email Title Date Sent Open 

Rate

Incentives and Premier Sites Charge Massachusetts Energy Industry Growth October 4, 2023 870 30%

Massachusetts awards $33.9M in tax incentives to 8 companies (constantcontact.com) July 19, 2023 873 54%

Massachusetts awards $24.4 M in Refundable Life Sciences Tax Credits (constantcontact.com) June 29, 2023 873 51%

Massachusetts backs $322 million Moderna expansion June 6, 2023 873 18%

Massachusetts Connects to Your Global Clients  May 18, 2023 873 22%

Stay Ahead of the Curve with the New Massachusetts Economic Guide  May 3, 2023 874 21%

These 7 sites are part of the ReadyMass 100 project. Learn more. March 30, 2023 874 21%

Learn how 3 business powerhouses are expanding and thriving in the Northeast March 6, 2023 874 24%

https://conta.cc/3Q4bwuE
https://myemail.constantcontact.com/Massachusetts-awards--33-9M-in-tax-incentives-to-8-companies.html?soid=1101349755350&aid=9TSFEqHSHv4
https://myemail.constantcontact.com/Massachusetts-awards--24-4-M-in-Refundable-Life-Sciences-Tax-Credits.html?soid=1101349755350&aid=1KBYo6zvoPA
https://myemail.constantcontact.com/Massachusetts-backs--322-million-Moderna-expansion.html?soid=1101349755350&aid=4-TopyvOzAI
https://myemail.constantcontact.com/Massachusetts-Connects-to-Your-Global-Clients.html?soid=1101349755350&aid=eTZqQqFYo00
https://myemail.constantcontact.com/Stay-Ahead-of-the-Curve-with-the-New-Massachusetts-Economic-Guide.html?soid=1101349755350&aid=YxZF4V_G7y0
https://myemail.constantcontact.com/Showcasing-7-Spectacular-New-Sites-to-Build-a-Business.html?soid=1101349755350&aid=z0KCXwBSwmI
https://myemail.constantcontact.com/Why-Northeast-Massachusetts-Is-A-Hidden-Gem-For-Business.html?soid=1101349755350&aid=CZpqE2m5uVg


2025 Site Selector Emails

Email Title Date Sent Open 

Rate

$700 Million in New Incentives for Clean Tech with Passage of Mass Leads Act January 15, 2025 2,092 43.7%

New Commuter Rail Connects the Low-cost Massachusetts South Coast to Boston! May 5, 2025 2,090 48.4%

It’s Been an Active Summer in Massachusetts with Millions of Dollars in Business Incentives August 11, 2025 2,087 40.3%

https://conta.cc/4aixAKh
https://conta.cc/4aixAKh
https://myemail.constantcontact.com/New-Commuter-Rail-Connects-the-Low-cost-Massachusetts-South-Coast-to-Boston-.html?soid=1101349755350&aid=hALhxJCZHoU
https://myemail.constantcontact.com/New-Commuter-Rail-Connects-the-Low-cost-Massachusetts-South-Coast-to-Boston-.html?soid=1101349755350&aid=hALhxJCZHoU
https://myemail.constantcontact.com/New-Commuter-Rail-Connects-the-Low-cost-Massachusetts-South-Coast-to-Boston-.html?soid=1101349755350&aid=hALhxJCZHoU
https://conta.cc/4mC1fmK




Through its recognition events, MassEcon has established 

direct ties to 76 foreign companies in just the last 10 years

MassEcon International Business Development

Global Relationships, Successful FDI Recruitment

Recruitment & Relationships Work:

Sampling of Direct to MassEcon FDI Wins

20232003 2009 2014

1,060 Jobs

3,671 
foreign-based visits to

our foreign language  

Massachusetts 

promotional video page, 

2022-2025

21%
of 43 FDI Team MA/MassEcon 

opportunities in 2022-2025

were direct-to-MassEcon leads

FDI Lead Generation

Our global successes always comes with partnership with MOITI



2022 ReadyMass Absorption:  847,400 SF

2023 ReadyMass Absorption: 243,100 SF

2024 ReadyMass Absorption: 401,200 SF

2025 ReadyMass Absorption: 548,600 SF

ReadyMass 100 (2025

76 Total Premier Buildings and Sites Featured

1,880 Unique Website Visitors

ReadyMass Economic Database

4 Technical Assistance Trainings

37 Legislators & Staff

22 Municipal Officials (27 communities)

34 State Team MA Members (11 agencies)

Since its creation in 2008, the ReadyMass 100 web 

platform has showcased premier, shovel-ready land 

sites and significant Class A commercial buildings in 

Massachusetts. MassEcon is committed to constant 

advances in the site to meet the informational needs 

of prospective employers.

MassEcon also makes ReadyMass accessible as an 

open source for its partners in municipal, regional, 

and state economic development, providing training 

on these platforms for these users. 
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ReadyMass

• Over the last 10 years, MassEcon has 

added over 150 properties to the 

ReadyMass portal.

• Over the last 10 years, 53 properties have 

been absorbed from the portal, 

representing 6million square feet of space.



Impactful Events
Delivering Economic Development Insights & Celebrations of 

Massachusetts

16 Events

1,108 Attendees

Membership
Driven to support economic development in Massachusetts, our 

90+ private- and public sector members and partners have 

provided over $8 million over the past 15 years to support our 

mission and Team Massachusetts.  In addition, the MassEcon 

member and partner network contributes hundreds of task 

hours per year in assisting site location project development.

22nd Annual Team Massachusetts Economic Impact 

Awards
Recognizing companies from every region of the state

16th Annual Corporate Welcome Reception

14 other events that bring together the state’s economic 
development community

MassEcon convenes impactful events, rich in content, 

including its signature awards and welcome event. Such events 

are critical to supporting our Economic Development mission, 

as well as to engaging and providing value to our members.



Economic Development Academy of Massachusetts:

Building Capacity in the Partner Network   

City of Chicopee Town of Fairhaven

City of Lowell Town of Hull

City of Woburn Town of Medfield

Mass Municipal Association Town of Needham

Town of South Hadley Town of Newbury

Town of Arlington Town of Palmer

Town of Ashland Town of Palmer

Town of Ayer Town of Reading

Town of Barnstable Town of Spencer

Town of Bedford Town of Sunderland

Town of Billerica Town of Westwood

Town of Braintree Town of Winchendon

Town of Clinton Town of Winchester

Participants

➢ Supported through MassEcon state earmark

➢ Future monetization opportunity for MassEcon

➢ Fall 2-day Economic Development 101 in planning

➢ Additional subject areas possible

➢ We will trademark Academy 
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