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Key Contact:
Name: Andrew Hargens
Title: Chief Development Officer
Email: AHargens@massport.com
Site Visit Hosts:  Luciana Burdi, Massport Director, Capital Programs and Environmental Affairs (617.568.3501) and Greg Ettridge, Senior Project Manager 
Website: Massachusetts Port Authority 
MassEcon Representatives on Tour:  Jim Boudrot and Paul Bauer

Project Vendors
•Construction:  Suffolk Construction
•Architect:  Aecom and Luis Vidal (https://luisvidal.com/en/home/) 

Jobs Added:  Total of 8,400 jobs (direct +indirect +induced).  This is actually measuring all employment created including construction jobs and indirect service.  Massport will attempt to provide a break down of jobs created so we can see impact in each area including ongoing jobs resulting from the expansion of the terminal.  During the tour it was mentioned that Logan has a $17 billion impact on the regional economy.  

Demographic diversity of the new jobs created - % based on gender and race and % of in-state versus out of- state hires:   The project resulted in construction work performed by minority workers at 9.77% and 4.23% by female workers.  This is calculating construction jobs.  On an ongoing basis, Massport hires vendors that operate all the aspects of the terminal.  Massport complies with State procurment requires as to diversity in contracting with these vendors. 

SF Added:  Nearly 400,000 new square feet.  4 new gates.  

Facility investment:  Total approximate $800 Million

Status of the expansion project (if completed, when):  This project was completed in the summer of 2023.

Social impact with community involvement/philanthropic efforts?  Massport Statement:  Yes, Massport is deeply committed to the success of our surrounding neighborhoods, and we strive to be a model for how airports, seaports and their neighboring communities can work together to address challenges and create opportunities, from our ongoing collaboration with neighborhood residents, local organizations and elected officials to the Massport Community Advisory Committee.  As to sustainability, the project is designed with energy efficiency in mind and consistent with the goal for Logan to be net zero by 2031.  Massport often works with local vendors and made a point to indicate several loca retail vendors in the terminal and its use of Analogic scanners.  

Internal/external equity, diversity, and equity practices?  Massport Statement:  Yes, we have a robust DEI program, promoting women-owned, minority-owned and veteran-owned businesses to participate in opportunities throughout our facilities. See above for discussion of contracting.  

Describe the work at the new location?  Terminal E is Logan’s International Terminal. In 2023, Logan served over 40 million passengers, and 8 million flew internationally. These additional 4 gates give customers more space to relax before their flight while making operations more efficient for the entire terminal. Today, passengers can connect to 59 international destinations, to more than 30 countries on four continents.  The project expands the number of gates for international flights.  There are plans for future expansion.  With 8 million travelers, there was need for this expansion.  The expansion is impressive with latest technology, but also in thoughtful touches like a calming room, mother’s room, etc.  

Other Massachusetts locations? Worcester Regional Airport, Hanscom Airfield, the Flynn Boston Cruiseport, and Conley Container Terminal, among other real estate in South Boston, East Boston, and Charlestown.

Company Profile:  The Massachusetts Port Authority (Massport) is Powering What’s Possible in transportation safety and security, customer service, and environmental management to drive economic growth in the Commonwealth by getting people and businesses to the places they need to go. We’re advancing Massachusetts’ working maritime tradition by protecting thousands of good-paying blue-collar jobs connected to the Port of Boston.  And we’re demonstrating our commitment to being a good neighbor to those who live and work near Massport facilities by strengthening our community engagement efforts. Every day, we strive to be a good steward of a great Commonwealth.

About the Project:  Boston Logan Airport’s International Terminal, Terminal E, was originally built in 1974 with 12 gates.  International travel is essential to the regional economy, and allows Massachusetts and New England residents, students, families, and businesses to enhance their connections across the globe.

International travel makes up 20 percent of our annual passengers. We recently completed four new gates in Terminal E to support the increased operational demands and create a better and more efficient travel experience.

The $800 Million project created a resource-efficient terminal that is comfortable for both passengers and employees. The design, with its dramatic red roof, improves the terminal’s overall energy efficiency and we anticipate LEED Gold certification.

The space now has more amenities for passengers, including natural light, new restaurants, as well as a state-of-the-art security checkpoint. We also built a Sensory Room, making Logan one of few major U.S. airports with one.

The project was started in the spring of 2019 and completed in the summer of 2023.

Our overall impression of the tour is that the project leaders were knowledgeable and justifiably proud of the project.  They referenced a responsibility for Logan to present a great image of Massachusetts as the first and last place visitors see in Massachusetts.  
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